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SECTION 1: Introduction: Our Regional Educational
Imperative

The title of our plan, Ready to Work, Ready to Hire, describes our current paradox. We
have employers who are ready to hire workers right now if the workers have the skills
that the employers need. And we have workers in large numbers, both employed and
unemployed, who want these jobs but are lacking the skills and education levels to
access them. At a current unemployment rate near 9% in the region, we have over
40,000 unemployed workers, many of whom are not currently equipped with skills to
meet the needs of our employers for the openings they have. Our challenge in meeting
the increasing skill needs of our employers is two-fold T increase the readiness of our
high school graduates for careers and further education, and find ways to re-engage our
existing workers in acquiring new skills. Both require aggressive and creative
approaches by our educational systems.

The chart below demonstrates the challenge we face and the timeline we are aiming at
for matching degree and credential production with the increasing demands. It is built on
several assumptions:

1 Jobs will continue to grow in the region at about 1% per year;

1 Population growth will continue at about 0.5% per year;

1 Employer demand for post-secondary education will continue at a steady pace to
a level of 80% in 2025 (i.e. employers will want some form of post-secondary
credential by then); and

1 Attainment of post-high school credentials for adults will reach a level of 60%,
also consistent with the statewide goals of the Commission for Higher Education
and the Lumina Foundation.

The ter-mi gipmosechool credential o is used througl
of degrees, certificates, and credentials that have value in the labor market tied to skills

needed by employers. The next phase of our work will include refinement of the data for

the region on types of post-secondary education needed and, in some cases, already

acqui red by workers. Current reporting of fAsome
further delineated to give specificity on credentials such as industry certifications that
are highly valued, as opposed to startatng Aco

a large number of current and emerging jobs require education beyond the high school
level, but not necessarily 4-year or even 2-year degrees.
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Convergence of Educational Demand & Supply

Total Regional Jobs Requiring Population Age Total Population

Year Jobs* Post-High 25+ with Post- of Region Age
School High School 25+ *
Credential Credential

(1% per yr. growth) (0.5% per yr. growth)
2012 400,000 160,000 (40%) 147,832 (26%) 568,585
2013 404,000 173,720 (43%) 160,000 (28%) 571,428
2014 408,040 187,698 (46%) 178,028 (31%) 574,285
2015 412,120 201,939 (49%) 196,233 (34%) 577,156
2016 416,242 216,446 (52%) 214,616 (37%) 580,042
2017 420,404 231,122 (55%) 233,177 (40%) 582,942
2018 425,608 246,853 (58%) 251,919 (43%) 585,857
2019 428,854 261,601 (61%) 270,842 (46%) 588,786
2020 433,143 277,212 (64%) 289,948 (49%) 591,730
2021 437,474 293,108 (67%) 309,238 (52%) 594,689
2022 441,849 309,294 (70%) 328,714 (55%) 597,662
2023 446,267 325,775 (73%) 348,378 (58%) 600,651
2024 450,730 342,555 (76%) 362,192 (60%) 603,654
2025 455,237 364,190 (80%) 364,003 (60%) 606,672

*Base 2010 Data

We are not surprised that, even in the midst of a prolonged economic downturn,
Northwest Indiana business leaders cry out for workers with the skills, knowledge and
abilities demanded by the 21% Century global economy. Our businesses have
experienced difficulties in filling open jobs for high skill and high wage positions due, in
large part, to a fundamental misalignment between education levels of the population
and educational needs of the employers. Today, employers need workers with sound
literacy and numeracy skills who are highly skilled in critical thinking and problem
solving, with the ability to work in teams and adapt to rapid changes in technology.
Tomorrow they will need workers with even higher levels of education T workers who
come to them with an educational foundation needed for constant learning in the
workplace, and with an attitude that lifelong learning is part of the job.

A 2011 employer survey in the Northwest Indiana region served to validate our

projections
would need to be filled in 2012 alone, with almost one-quarter of those in the healthcare

about

empl oyer so

j ob

openings.

sector. These openings included jobs for replacement workers in addition to jobs from

new positions.

Th
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Projected Hiring in Northwest Indiana

Industry Cumulative Job Openings
1% Year 3“Year 5" Year
Health Care 1,220 3,660 6,100
Manufacturing 682 2,046 3,410
Transportation, Distribution, and Logistics 903 2,709 4,515
Construction & Trades 708 2,124 3,540
Hospitality, Entertainment, Arts, Recreation, a| 613 1,839 3,065
Tourism
Professional, Technical, and Scientific Service 279 837 1,395
Occupations in Demand (by multiple industries 965 2,895 4,825
TOTAL All Industries 5,370 16,110 26,850

Source: Based on estimates from Lefigrm Occupational Projections (202®18) inNorthwest Indiana,
Indiana Department of Workforce Development

National statistics also point to the same needs for acceleration of degree attainment.
College degrees and other post-secondary credentials now matter more than ever.
Between 2008 and 2009, the U.S. economy reduced the number of jobs by more than 8
million. Since then only 2 million jobs have been replaced. And while we expect job
creation to continue, we must take note of the changing nature of the replacement jobs,
as a high percentage of them are requiring credentials beyond high school. The regions
of the country that succeed in growing their economies will be the ones that can assure
employers of a supply of workers targeted to their needs. And that clearly applies to
Northwest Indiana. Our region has a particular need for and increased focus on
science, math, engineering and technology skills based on our economy which is based
in manufacturing, health care/biomedical, professional services, financial services, and
the growing and changing transportation and distribution sector. With regard to
manufacturing, Dr. Harry Holzer (Issues in Science and Technology, Winter 2012) notes
that nA. . . the decline in good job avail abil
least-skilled workers, whose employment there declined dramatically; in contrast,
employment in manufacturing for workers in the highest-skilled quintiles has declined
only slightly. d He al so -pdyagtjobssrequirbastrongiset . . mo
of basic cognitive or communications skills, or both. Except in the professional and
financial services sectors, many of these jobs do not require a four-year college
diploma, but they generally do require some kind of post-secondary training and
certification. o

Our production of degrees and other post-high school credentials from our colleges and
universities in Northwest Indiana fall far short of our projected needs. Approximately
4000 degrees are currently being produced in all fields of study by our regional colleges
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with about one-fourth of those being in healthcare fields, which matches the priority for

hiring in the employer survey. Nearly half of
region are in healthcare professions. To keep pace with demand, we will need to bring

over 16,000 post-high school credentials per year to our labor market between now

and 2025 to meet our goals. That is about 4 times the production level for degrees by

our regionbs coll eges and wuniversitistm curren
must be addressed simultaneously:

1 College retention rates must increase i current completion rates for colleges in
the region are in the 10-20% range;

1 Readiness of high school students to succeed in college-level courses must
increase in order to decrease the time needed to complete degrees;

1 Adult workers must increase engagement in education in significant numbers;

1 Occupationally-specific credentials, often 2 years and less to acquire, must be
promoted and made fAstackabandt2-yeararald-d f urt h
year degrees;

1 High school students who attend college outside the region must be recruited
back for high-quality jobs; and

1 We must continue to increase the quality of life in the region so we can attract
and retain highly educated workers.

Our regional employers have rallied to communicate this message to the secondary,
post-secondary and workforce development communities. They have engaged the

secondary and post-secondary leaders to increase awareness and urgency, then in

forming strong partnership to clarify needs and forge solutions. From the Northwest

Indiana Business Roundtable, the Northwest Indiana Forum, to the LaPorte
Manufacturersodo Association and the Northwest
has been the same: we need alignment of secondary and post-secondary instruction

and outcomes to the demands of our projected economy. Employers view our

educational systems as the answer to their workforce issues and want to work with

these systems as partners in further defining and meeting their needs.

Employers recognize that many of the solutions, as we look at timelines that extend to
2025, reside in their relationship with the K-12 systems in the region. From 2012 to
2018 approximately 69,000 students will be eligible to graduate from the 44 public
school systems in our 7 counties. If we extrapolate that number to 2025, we will have
close to 150,000 graduates. If all of these students move directly to college and
graduate, we will still need over 64,000 additional post-secondary credentials to meet
our goals.
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The evidence points us to three imperatives as we complete our first stage of planning
and launch our action strategies. First, we must accelerate our post-secondary
education attainment levels to compete as a region at a world-class level. Second, to
obtain the best return-on-investment for our workers and our regional economy, we
need to be focused on the types of educat.
employers. Third, we must work to change the education culture in the region, as we will
need both parents and their children to acquire new credentials. Our work to date has
been guided by these ideas, with strategy sessions at all levels bringing together
employers and educators in the same rooms attacking the same issues. Over 120
people have been engaged at different levels of input and discussion. Key employers
and individuals of influence have been at the table throughout the process. This
includes ArcelorMittal, USX, Whiteco Industries, NIPSCO, BP, Tonn and Blank, Peoples
Bank, Krieg Duvault, The Times, the Northwest Indiana Forum and others. We intend to
insure that this approach will continue to be our hallmark as we move into
implementation.

The uniqueness of our Northwest Indiana model and the plan that has emerged is
certainly tied to the broad-based engagement of a wide spectrum of stakeholders,
driven by the needs expressed by our employers. In addition, the plan that follows is
also grounded in three pillars for success:

1. Each school in the region will have awellld ef i ned Awhol e school
success for addressing the needs and aspirations of all students, certainly to
i nclude t he 0 fstadergsavhotaee gradudtiry drdmehiggh school but
are lacking clear career goals and too often still need remedial work to qualify for
post-high school courses;
2. High school students who are ready for college-level courses will be encouraged
to acquire college credits during the high school years to shorten the time to
facilitate a smooth transition to college, to shorten the time to college completion,
and to reduce the cost of college completion; and
3. The student assessment process from late middle school to high school

on

moao

graduation wi l |l be crafted witHorowurspl oyer s o

selection and academic expectations, and students will fully integrate academics
and career planning to increase the relevance and excitement of the education
process.
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SECTION 2: Our Current State of Readiness &
Urgency

We entered this planning process knowing that the stakes are high to succeed at our
mission of increased skill production in the region. We project that by 2025 we will need
to increase the number of post-secondary credentials we have in the region by over
200, 000, as s umi nigse & ldrge humiee of degree$ ftom our current base.
This can be accomplished in a number of ways, from increasing our regional production
to importing skills from other regions. We do not do well importing skills from other
regions and when we do, it is generally quite costly. Imported employees frequently
arenodt in a position to become | eaders of inf
the region after their terms of employment. Our highest priority, therefore, is to
dramatically increase our regional talent pipelines as we harness the energy of our
regi olRé&choolksystems and our institutions of higher learning. This will serve to
assure our employers that they will have a readily accessible pool of highly-skilled
workers to meet their needs, and they will view the Northwest Indiana region as an ideal
option for expansion compared to other regions. Also, the quality of our educational
pipelines will also provide our economic development leaders with a primary asset in
promoting the region to prospective employers.

Currently, even in an environment where we know of many independent programs and
initiatives that are seeing successes in preparing students with the skills they need, we
know that overall our pipeliynes are too fil eak

1 Levels of remediation needed for incoming freshmen at our colleges and
universities - lvy Tech Community College reports that 69% of incoming
freshman must take developmental classes, Indiana University Northwest and
Purdue Campuses report a figure at approximately 25%, the statewide figure
is approximately 31%;
1 The disconnectedness of 12th-year graduation to 13th year post-high school
wor k for many st ude ntmedatadypurdudaelditionali t her do
education or t hey obuwsesidlayths skillstbhasgthey s c h o ol
need for smooth transition - for example, many students enroll in career and
technical education (CTE) in high school, but few complete a coherent
program that helps them move seamlessly to additional levels of education
(About 100,000 high school students in Indiana took one or more CTE
courses in 2008-09. 10,822 of those CTE students graduated with a CTE
concentration in a technical cluster. 5,618 went on to employment and 5,947
went directly to post-secondary education);
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1 Low completion rates for students who enter 4-year colleges to complete
degrees within 6 years of college entry.

We formed our Regional Education/Employer Alliance for Developing Youth (or READY,
for short) to bring educators, employers, and community leaders in economic and
workforce development to the same table to address these critical issues. And we are
happy to report that creative solutions
the speed of necessityo toward our skil

READY is much more than an acronym for the highly-committed employers and
educators in the Northwest Indiana region. It is a statement of conviction and intent 1
we are ready to change our approaches to education in the region to ensure our
survival. We have no other choice. There is a sense of urgency for three primary
reasons:

1. Our employer surveys indicate that many high quality jobs will be available in the
next few years if applicants have the right skills;

2. Our employers report that job applicants are currently not meeting their
standards for hiring; and

3. Our employers and our educators view the current statewide assessment
standards for high school students as insufficient for determining overall
readiness for work.

If we are to increase our competitiveness as a region, we must act now to respond to
these realities. While the availability of high quality jobs is an asset, there is a serious
down side if we fail to rapidly increase the skill levels of job applicants i the jobs will go
to other parts of the country.

Our READY initiative has developed with the support and focus of the One Region One
Vision initiative, an alliance established by The Times, to improve communication within
the region, accelerate economic development and to improve the quality of life.
Implementation of this plan will occur within that framework, with results monitored by
economic development leaders and elected officials of our region. Our leadership is
committed to the importance of setting regional priorities and to the necessity of
increasing educational attainment levels as a prerequisite for job and income growth.
We are ready to take the steps necessary to transform our approach to education, and
in doing so transform our region to seize the new opportunities of the new economy.

We embarked on this mission over three years ago and have progressed systematically
in several stages leading to this plan:

A 20091 Organizing. Industry leaders convened at the Whiteco Corporation in
Merrillville, owned by Dean White, to discuss the economic / workforce crisis

are g

S

acdc
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facing Northwest Indiana. Facilitated by the Center of Workforce Innovations with
the support of the Northwest Indiana Forum, the group was formed to study the
issues and recommend a course of action for the Northwest Indiana education
agenda. The decision was made to drive economic development primarily
through high school transformation.

201071 Creating Focus. Industry, postsecondary, K-12, and political leaders

convened at the Lumina Foundation in Indianapoliswi t h t he Governor 6s
Department of Education, Indiana Education Roundtable, Commission for

Higher Education, and political leaders to discuss innovations emerging in

Northwest Indiana and to develop a regional plan of action that connects to state

and national priorities and best practices. The Lumina Foundation assigned a

program officer to work directly with the Center of Workforce Innovations to

develop the plan.

2011- Creating the Plan. The Center of Workforce Innovations organized two
regional summits to gain the commitments of industry, postsecondary, K-12, and
political leaders. The summits were supported by the One Region, One Vision
Alliance. The summits attracted Arne Duncan (U.S. Secretary of Education),
Martha Kanter (U.S. Department of Education Assistant Secretary), and Tony
Bennett, Indiana Superintendent of Public Instruction. At the same time the
Indiana College Acceleration Network (iCAN) emerged as a grass roots
organization that mobilized Northwest Indiana high schools toward a common
vision of utilizing data to drive change in our high schools.

2012 7 Moving to Implementation. The READY Strategic Planning Teams,
assisted by staff support from the Center of Workforce Innovations and the
Center of Excellence in Leadership of Learning at the University of Indianapolis,
completed intensive development work in four focus areas (Assessment, Dual
Credits, School Models, and Student Engagement) and presented analysis and
recommendations to the READY Core Team for approval. The recommendations
formed the core strategies included in this plan.
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SECTION 3: Vision for the Region

The vision that has emerged in our three-year process is one of an educational pipeline
of talent meetingthe standar ds set by our regionds employers
number of high-quality jobs they are creating. Our employers and colleges will expect

applicants to show proof of meeting standards built on a platform of:

1 Rigor that ensures region-wide assurance of quality needed for college-to-
college credit transfers, dual credit acceptance, and employer acceptance of
assessment results;

1 Relevance of assessments to employers, educators, students, and parents,
resulting in a shared framework for student growth aimed at global standards of
excellence;

1 Relationships among schools, employers, and the public to constantly adjust to
changing conditions and ensure sustainability and visibility of the initiative; and

1 Real-Time Responsiveness of both student achievement plans and regional
collaborations tied to changes in our fast-paced and ever-changing environment.

i believe in the theaange thatryamantia n d
see i n t AHsisvexactlywhatthe Ready Project to Northwest
Indiana is doing, brick by brick. | am very happy to be a part of the

¢ h a n g &r. Sharon Johnson-Shirley, Lake Ridge Community
School Corp.

Our vision is also well-grounded in who we are. We are a region whose roots are
heavily manufacturing, in a state that has a higher percentage of its jobs attached to
manufacturing than any other state in the nation. One of every five Indiana workers is
employed in manufacturing. This presents a cultural challenge for our students and their
families in the region in a couple of ways:

1 First, many parents still hold fast to the notion that a high school diploma is
sufficient education to obtain and hold a good job, a job that allows a student to
have a fAmi ddl e unfottuaaely,dhislisinéreasingly notlthe case;

1 Second, some parents and students believe that manufacturing is dying and that
a state that is tied to manufacturing cannot offer high-quality job opportunities.

Evidence suggests that both of these ideas are wrong. First, as manufacturing moves
increasingly to new technologies and higher skills demands associated with them,
manufacturing is primarily a career option for students who plan on at least a year of
post-secondary education and training. An indication of the dramatic transformation of
the manufacturing environment was provided recently in a national report (U.S.
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Manufacturing Jobs: Where Companies Are Hiring, Center for Regional Economic
Competitiveness, November, 2011) assessing web-based job advertisements posted by
employers in the first six months of 2011. The report aggregated data on manufacturing
job openings and painted a picture of skills sought by employers as they emerged from
a period of employment reductions. Included in the findings were:

1 Only 9 percent of the job openings were production-related,;

1 Manufacturing job openings were concentrated in major metropolitan areas along
the Atlantic Coast, in the Midwest (including the Chicago/Northwest Indiana
region), and the states of Texas and California;

1 Openings were concentrated in sales/management, engineering, and in
production occupations with significant prior experience;

1 Over half of the openings required more education than a high school diploma;
and

1 Even in slow-growth production jobs in the sector, one of every four production-
related jobs required educational attainment beyond high school.

Clearly, manufacturing, like many other sectors where jobs are increasing, is more
reliant than ever on STEM (science, technology, engineering, math) skills coming from
our educational pipelines.

Recent studies also suggest that we have reasons to be optimistic that manufacturing is

on the rebound in Indiana. On November 10, 2011, the certified accounting firm of Katz,

Sapper & Miller released the results of the annual Indiana Manufacturing Survey, and

the results are encouraging. fAlt suggests that many I ndi ana
again investing in their businesses and holding their own against the competition. 0

"Currently, Northwest Indiana's employers' needs for a ready and skilled
workforce are not being met. READY is specifically designed to more effecti
link the high school educational experience withribeds of the workplace,
being both hard and soft skills. While many techniques show promise, the ke

which READY provides, is to link testing and instruction to preparedness for
workplace and college. Today's businesses and jobs require that stpdepdse

all through high school and recognize that education beyond high school is

needed."-Mark Maassel President & CEQNWI Forum

Other key findings reveal:

1 AmajorityofIndi anadés manufacturers r énmialt ed Aheal
performance over the past two years. Equally encouraging, the waves of cost-
cutting in recent years by manufacturers now appear to be rapidly receding, with
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less than 25 percent of survey respondents reporting cost-cutting as their
strategy for future financial success. Additionally, 60 percent of Hoosier
manufacturers reported that they are now increasing investments across the
business and in areas essential for revenue growth.
1 Interms of job growth for 2011 and beyond, 11 percent of survey respondents
plan to open new manufacturing facilities in the next two years. Of those
respondents, all favored I ndiana over othe
central U.S. location and transportation network.

These results bode well for Northwest Indiana with its location advantage, transportation
networks, and supply of industrial workers available to transition to the jobs being
created.

There are clearly implications for skills that will be valued in new hires, as the survey
also indicated that new strategies for growth will be tied to smart manufacturing,
process improvements, supply-chain integration, and application of lean processes. All
of these priorities require STEM skill sets and a working knowledge of math, with
emphasis on statistics.

Our vision is not limited to manufacturing, but the good news is this i laying the skills

base that is required by our manufacturing employers also lays the foundation for the
regionédés diversification, as the core technic
healthcare, and other high-growth, high-wage sectors.

SECTION 4: What We Set Out to Accomplish

With support from the Lumina Foundation for a six-month planning process, our
leadership team set out to accomplish several goals for the region during the planning
period:

1. To build a plan for accelerating higher education attainment rates for the region
by directly addressing the core readiness
meeting the standards of our colleges and our employers.

2. To engage employers and educators (K-12 and higher education) as a team
working jointly on key issues via our Strategic Planning Team structure 1 a
process where employers and educators talk with each other not about each
other.

3. To create a sustainable network for action in moving into the implementation
phase.

4. To maintain alignment of the READY plan with the overall economic
development goals of One Region, One Vision; for that reason the READY Core
Team also operated as the Education Sub-Group of One Region, One Vision.
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5. To continue to build bridges to state planning processes via active participation
and collaboration with planning teams of the Department of Education, the
Commission for Higher Education, and the Indiana Education Roundtable.

6. To define funding needs and targets for fund development to fully implement the
plan, but to build strategies that can be implemented without additional funding
while funds are sought.

7. To assess the types of diplomas currently granted to students graduating from
our high schools to determine their relationship to college and employer
requirements
8. To review dual credit and other early college credit attainment strategies in our
high schools to determine relevance to emp

fREADY NWI has been a catalyst for change that has sparked the region
to act like never before on how to educate a world class workforce.
Collaboration through business and educational leaders has led to real
solutions that will help students to be responsible, resilient, and personally
successful in the rapidly changing 21st century through relevant

assessments for college and career readiness, college credit classes in
high school, and innovative high school models that deliver rigorous
c ur r i c tDfr. Beggy Buifington, Superintendent, School City of Hobart

SECTION 5: Our Organizational Structure for Creating
the Plan

A leadership and strategic planning structure was created to ensure that strategies were
developed jointly by education and business leaders and that the work products were
shared with and reviewed by economic development groups and business associations
in the region. The organizational structure consisted of:

1 A Governing Board that approved goals, monitored progress, and ensured
connectedness to our broader economic development efforts;

1 A Core Planning Team that defined tactics and structure for models of excellence
to achieve our goals, and approved work products and recommendations from
the Strategic Planning Teams;

1 An Assessment Team that was charged with designing a common assessment
standard for college and career readiness to be employed region-wide;

91 A Dual Credit Team that was charged with creating strategies to increase
attainment of college credits for high school students to shorten time for college
degree completion and encourage college entry straight from high school;
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1 A Student Intervention Team that was charged with identifying current best

practices for engaging students who donot

common standards for region-wide implementation of practices that bring more

students up to readiness levels by graduation; and

1 A School Models Team that was charged with assessing current whole-school

models of student engagement and identifying the common success elements

that will be included2schoolsgssecnf or our regi o
(Membership rosters are attached as Attachment 1)
Prior to creation of the READY planning and e
structure, the scemamieo sf amdl €CEDIs whoi east e®r ed
partnerships, while important, was | imited to
efforts, commitment of employees to special e
services, and some cashThe nsad h comnlss tsou it sheeq uisecrhtol
the Aprogramso with | ittle direct input and c
programs quickly became Aschool programs. 0 T
dynamics to joint ownersol ptiobns heTlpir®bh @snsr a:
new | evel of trust between employers and educ
communication, and a deeper understanding of

business and educator perspectivd.at fTolrinse fwar k

i mpl ementation of our plan.

SECTION 6: Interim Accomplishments & Learning

The process leading to the creation of the plan of action detailed in this report has been

an ongoing learning experience for all involved. Our plan of work, approved by the
Lumina Foundation, set out to address a series of questions that shaped our process
and our learning:

f How can we best support the regionos-

ready workforce?

1 What plan elements will be widely understood, supported, and implemented by
employers, higher education, K-12, and regional and state policy leaders?

1 What actions will result in all students graduating from our high schools
demonstrating the skills and career decisions needed for both post-secondary
education and job success in our labor market area?

1 What is needed from our partners to build a regional network that moves us from

econo

Asil o thinkingo to t OreRegors OneNisianecermmie d unde

development partnership?
1 What high school success factors are considered essential by all partners in our
process?
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1 Where are the successful models for student success in our region, and what do
we need to learn from models in other regions?

1 How do we find common ground on success factors across a complex region of
urban, suburban, and rural communities?

The strength of the plan that emerged was the result of a strong commitment by our
partners to stay at the table with a diverse group of members, addressing difficult issues
in a process that often tookeach i ndi vi dual member out of
a result the process itself yielded benefits throughout the development of the final plan:
increasing knowledge about other disciplines, finding a language for communicating
complex ideas, forming stronger personal relationships for exploring new programs, and
increasing the respect that each member has for day-to-day issues that must be dealt
with by the other members. This section details some of the key interim successes, the
issues and barriers that had to be addressed, and the steps that are being taken to help
ensure success in the upcoming stages of implementation of our plan.

Section 6.A: Interim Successes

A large part of our success was a result of the structure we created: a Governing Board
that focused on connections in the region at the highest levels of leadership; a Core
Team that kept all processes accountable and aimed at the end result; and Strategic
Planning Teams that fostered peer-to-peer conversations at an in-depth level leading to
focused solutions on key issues that will drive success. Major successes that occurred
during our planning process included:

1 A broad coalition of regional leaders agreed to define success in terms of college
and career readiness being inseparable and regional, including a working
knowledge and support for the recommendations of the Partnership for
Assessment of Readiness for College and Careers (PARCC);

1 Quantification by our employers and educators of the gap we face on our
planning horizon, as shown in the chart in Section 1,

T Recognition that #Aplugging the | eakso
but still not sufficient to meet all of the skills and education needs that are
emerging 17 further development of the current workforce will also be needed,;

1 Recognition by all partners that a large percentage of our production of post-
secondary credentials will come from our community colleges and our regional
campuses i success will come from both tighter relationships between our
colleges and K-12 systems, and from re-engaging adult workers in attainment of
credentials;

hi
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1 Increased knowledge by employers for methods of business/education

connections at the ground level in high schools (such as employer judging of

student portfolioefapaasagegpetoedhiightsecho
1 Further exploration of desirabili-ty of dnAst

secondary credentials can be a route to a next level, not an alternative for a

higher educational attainment level,
1 Increased understanding by business and higher education leaders of the

external environment that K-12 leaders have to negotiate on a daily basis:

legislation; administrative policy; funding cuts; changing economic conditions;

Aol d economyo attitudes of students and pa
1 Broad-based understanding of the issues involved in increasing dual credit, early

college, and advanced placement numbers, from both a secondary and post-

secondary perspective; and
1 Commitments from major employers in the region to further integrate their human

resources practices with the schools to advance mentoring, career awareness,

hiring, and promotion of credentials attainment i including assistance by

providing Acovero for schools in the state

Section 6.B: Identificatio n of Issues and Barriers

The planning process also served to clearly identify the issues that will need to be
addressed in achieving our goals during the implementation phase, including some
unexpected barriers:

1 Rapidity of policy changes at the state and federal levels, making adherence to
policies a moving target, including:
U Decision to change the lvy Tech admission test from Compass (an ACT
product) to Accuplacer (an SAT product);
U New state rules and standards for dual credit processes;
U Changing expectations for high school and middle school participation in
the national PARCC process; and
0 New metrics for Areport cardso for indi
priorities of K-12 leaders to respond.
1 Lack of reliable data for creating baselines in key areas of improvement and
advancement: number and types of dual credits obtained (broken out by high
school and college); number of students entering college in need of remediation
(broken out by college and high school);
1 Lack of standard high school transcript that captures a broader portfolio of a
student 6s accompl i shment s-sdcéndaty readinesais| at e t
valued by employers and post-secondary institutions as a primary indicator;
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1 Lack of an essential technology platform to share student data among high
schools and colleges in the region T implementation would reduce costs and lag
times;

f Mi sunderstanding among students and parent
credito and about the academic amyéas fi nanci
possible i this has led some educators in the region to conclude that the term
Should be eliminated, replaced by use of t
describe several options available to students;

1 Community-based issues that continue to encourage parochialism to the
detriment of regional collaborations; and

1 Continuing perceptions of parents, educators, business leaders, and civic leaders
that career/technical education, Ivy Tech Community College, Vincennes
University, and other occupationally-specific or shorter-term education options
are Al ower st at usyéarcbllegereveaifthedonudedng a 4
occupational training results in higher skills and higher wages.

Section 6.C: Steps to Bridge to Implementation

It is essential at this stage to maintain momentum for the enthusiastic and wide-ranging
support we have generated during the planning phase. To ensure that we do so, a
number of short-term activities will occur as we work with the Lumina Foundation, the
Center of Excellence in Leadership of Learning (CELL), the Indiana Education
Roundtable, and others on addressing longer-term needs, solutions, and funding:

1 Meet in the Northwest Indiana region and in Indianapolis with state education
and foundation leaders to review the READY plan and to offer our region as a
site for showcasing both regional education planning and individual school
excellence models;

T Work with our stateds educational | eader sh
collection issues, and collect data regionally as needed to supplement statewide
sources;

1 Maintain the commitment of our core group of K-12 school systems for the pilot
readiness assessment process, and seek support from the Indiana
Superintendent of Public Instruction for the pilot;
1 Reach region-wide agreement on a standardized, expanded transcript with
higher value for colleges and employers in the region;
1 Construct the specifications for the technology platform that is needed in order to
set the stage for pricing and procurement of the platform; and
1 Soldifythe commi t ment of our regionds 44 publ i
in the READY network, with each school system specifying the level of
participation it commits to;
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T Ildentify the core group of employers in th
commitment, specifying the roles they will play in support of the READY schools
in the district.

SECTION 7: Values & Guiding Principles

During the course of the planning process and the input to the Core Team from the
Strategic Planning Teams, the Core Team agreed on a set of principles for moving
forward with the plan and the implementation phase:

1. Employers must actively participate in the process of defining readiness for jobs
and continue to engage directly with students in monitoring progress as the
student sé6 progress t.hrough the school s

2. The current state-mandated testing structure is not sufficient for defining
readiness; it is currently lacking relevance for both employers and educators.

3. Assessment results combined with real-time labor market, with guidance from
school counselors and teachers, will be used immediately by students and their
parents in making adjustments to studentsao

4. Career planning and career readiness assessments are for all students, not just
for non-college bound students.

5. All students will require post-secondary credentials in some form to qualify for
most good jobs in the region; we must connect each graduating high school
senior tOyeéered rofile3ducati on as part of the

6. There are many high-quality options for credentials beyond high school, ranging
from industry certifications to college degrees; we must fairly present and
promote all options to our students and parents.

7. Allpost-hi gh school <credent i aowad tlsemextthightr be MfAst ac
level of educational attainment; we must address college affordability issues by
presenting multiple education pathways for ultimate college degree attainment.

8. We wi | | need a critical mass of & mpd otylee s
assessment standards; our early stages of implementation must include an
aggressive education and outreach effort a
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9. We will need a critical mass of schools in the region committed to implementing
the new assessment model at the beginning; participation will be voluntary and
the door will remain open for those schools wishing to join and adopt the
standards.

10.The urgency expressed by our employers demands that we act now; our efforts
will put us 0 a hnengpeémeathtiontohsandards fromenational
colegeand career readiness coalitions;
political decisions to determine our fate in the region.

These principles continue to guide our efforts into the implementation phase.

SECTION 8: Proposed Action Plan

The graphic below illustrates the primary drivers of our action plan:

1 Establish a whole school model for each school in our region to implement the
critical student success factors;

1 Assess students with grade-appropriate testing in grades 7 through 12, enabling
real-time adjustments to their goals and achievement plans tied to the results;

1 Remediate the students who are falling behind so that they regain the trajectory
needed to graduate meeting college and career readiness standards;

1 Maintain rigor for students who are on track but still need the coursework to
achieve Core 40 standards to graduate and not require remediation to enter
college and careers; and

1 Accelerate the students who have already met the standards for taking college-
level courses and assist them in maximizing the credits they can acquire to
shorten the time they will need for college graduation.

Descriptions of our four-part action plan follow, with strategies developed by the
Strategic Planning Teams and approved for inclusion in the plan by our READY Core
Team.

we

C

an
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Jobs & Futuré&education
Tetetemaiioee - \\'hole School Mode

ALLAL 2L Ability to enter postsecondary
education with credits already

Srac e — obtained ¢ can be combined with

job ¢ full time, part-time or co-op

Dual Credit

Maintain

Ability to enter postsecondary
education without the need for
remedial work

Assessmen

9 Academic
9 Portfolio

Student

Ability to enter postsecondary
education & entrylevel jobs with
academic & social development
necessary to succeed

Intervention

SECTION 8.1: Action One: A New Student Assessment Structure

Background:

The Assessment Team met monthly during the planning process. In the early meetings,

the team researched a number of components relatedtot he t eambés charge of
recommending an assessment process that is aimed at our overall goals of college and

career readiness, including:

9 Tests currently being administered by K-12 school systems in the 7-county
regions;

1 Tests required by the Indiana Department of Education and the uses made of the
tests;
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T I'ndi anads par t-state Hardnership for Assessmeht f R8adiness
for College and Careers (PARCC) system and the timeline expected for
implementation in middle and high schools;
1 Ways that different schools systems are judging student readiness for work
beyond academic testing, such as community service, extra-curricular activities,
observed behavior on fisoft skillsd and oth
1 Use of an expanded transcript to capture a more inclusive pictur e of a studen
achievements; and
1T Empl oyersdé descriptions of the characteris

As a first action, the team agreed that it was desirable to present an innovative proposal

to the Indiana Department of Education for a comprehensive process which measures

what each individual student has learned compared to what they need to know to

graduate from high school ready for a career and for college. This comprehensive

process will include ways in which teachers can support the student in interpreting
assessments, doing Ar e aandadjystingbaecerlarsl @ducation as pi r a
plans accordingly. The proposal will be made by our READY partnership of educators,

employers, and economic development leaders from the regionto Indianab s educat i on e
policymakers beyond just the Department of Education, as there may be implications for

legislation and administrative decisions in other departments, such as the Indiana

Department of Workforce Development and the Indiana Commission for Higher

Education.

The model we propose will include:

1 Assessments that drive preparation for careers and colleges while increasing the
level of learning (often called rigor) of the information;

T A Afull spectrumo0o assessment hatdakilstneasur es
assess each studentédés readiness for coll eg
package, not as separate tracks with separate standards of achievement;

1 Yearto-year measurement of each studentds incr

that shows the students what they need to accomplish over the four years of high
school to graduate ready for careers and colleges they have targeted; and

1 Anindividual plan that is maintained by each student and tied to specific
information from the assessments, supplemented with counseling and labor
market information, to strongly connect what is learned in high school with what
is needed to succeed in a career and in college, particularly in the Northwest
Indiana labor market.

Specifically, we will request:
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1 Recognition of our initiative as a demonstration pilot i one of several being
sponsored by the Indiana Department of Education;

1 Funding for career-oriented assessment instruments to bring both college
readiness and labor market relevance to the assessments students receive; and

1 Authority for schools in our region to implement an alternative school assessment
structure, if they opt in.

The core elements of a letter of request have been submitted to the full READY Core
Team and have been approved. The intent is to submit the request simultaneously with
approval of the entire plan contained in this document.

As a second action the team identified the specific battery of tests to be used in the pilot
in the 7" through 12" grades (see Attachment 2).

Finally, the team solicited schools that were willing to implement the pilot with the
battery of tests as proposed. Thirteen schools initially agreed to participate in the pilot
(see Attachment 3 for the list of schools and the total number of students to be
assessed by grade level).

Cost Estimate:

The team worked closely with ACT to develop a detailed cost estimate for
implementation tied to the number of students assumed for the pilot. The total cost for
the 2012-2013 school years is $1,492,353.50 (details of estimate shown in Attachment
4).

SECTION 8.2 Action Two: School Student Success Models in Each
School System

Background:

The School Models/School Transformation Team also met monthly during the planning
process. The team was charged with assessing current models of student engagement
and identifying the common success elements that will be included in each or our
regi olRé&choolksystems. Specific to this study is defining the model, the
instructional delivery system, transitions from 8th grade to high school and high school
to college opportunities. The team was also asked to address the unique features of
the model, connections to ACT instruments, which components must be adhered to for
fidelity and to get success, commonalities of the model, how they overlap, and what is a
model versus a program. In addition, the Team was asked to look at the established
outcomes.
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The Team studied four innovative models and one program currently being
implemented, or being considered, within the seven county region. These included
Career Pathways, New Tech High, Small Learning Communities, Early College, and the
ICAN initiative. The Team toured or heard presentations on the following dates:

Model/Program Tour and/or | Date Presenter(s)
Presentation
New Tech High Presentation | 9/11/11 | Lydia Dobins, President, Tim Presiado,
and Paul Buck from the New Tech
Network
New Tech High Calumet 9/21/11 | Principal Tim Pivarnik
High School
Career Pathways | Hobart High | 10/7/11 | Superintendent Peggy Buffington
School
ICAN Program Crown Point | 10/19/11 | Principal Eric Ban
High School
Small Learning Lowell High | 11/18/11 | Team of Teachers led by Assistant
Communities School Principal Mike Chelap
Early College Presentation | 11/18/11 | Janet Boyle, Assistant Director, Center
of Excellence in Leadership of Learning

The team asked questions and looked for evidence around 15 fEssential Dimensions of
Successful Schoolsoby Dr. Willard Daggett of the International Center for Leadership in
Education. These dimensions and their characteristics include:

Dimension Characteristics
1. Culture 1 Promotes creativity, innovation, and entrepreneurial
spirit
1 High Expectations, accountability, continuous
improvement
7 Collaboration
1 Engagement
1 Belief that all students can learn
1 Reflective
1 FIDELITY to the model at all grades
2. Curriculum 1 Focused and Academically rigorous
1 Real-world connections and application
1 Stretched (dual college credits, credentialing)
1 Remediation
1 Focus on literacy
1 21st Century skills application (personal skill
development)
3. Data 1 Identified measures and metrics
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Progress monitoring, pacing for success, responsive
Milestones/benchmarks identified

Academic core

Information Technology Skills

21st Century (skills, behaviors, attitudes)

College and Career Ready

4. Structure

Variety of small learning communities

Career Academies

Professional Learning Communities

Alternative Scheduling

Integration of courses (including academic and CTE)

5. Engagement

Relationships

Meaningful work

Physical setting

Grading system (includes 21° Century Skills)
Routines/procedures

Fundamental Skills

Collaboration, Working in Teams

Leadership opportunities

6. Instruction

Student centered (teacher is facilitator)

Challenging, applied learning activities (PBL)
Differentiation

Connected to real-world situations including technology
Personalized

7. Involvement

Parent and Community
Partnerships

8. Safe and
Orderly Schools

Free from violence, bullying, etc.
Safe to take academic risks
Standard routines, procedures, etc.

9. Technology

Enhance instruction

Engage students i project creation

Access information meaningful and effectively
Understand moral, legal, and ethical issues
Create meaning from data

Globalization

On-line learning

10. Professional
Development

A A=A A-A_2_4_2_9_9_2_2-2_9_29_9_9-29_29_99_29_29_9949- 929999 -9_-9_-9_-45_-2°-21-°

Focus and on-going

11.College Ready

Habits of mind

Key academic content
Academic behavior
Contextual skills

12.Career Ready

E e

Application of skills and knowledge
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1 Applied skills integrated with the core academic
subjects

Technology integration

Reading at higher levels

= =4 =

13.Transitions 8th Grade: Connections to the high school with

teachers and students and information

1 9th grade: peer coaching, connection of instruction to
interests and learning styles, parental calls, extended

instruction for remediation or stretch learning

14. Stretch
Learning

Dual College Credits
Credentials and Certifications
Internships, Portfolio, Senior Project

E e

15.Sp. Ed and ELL Focus on needs of this special population for

acceleration

(A summary of features and strengths of each model that was studied is shown in
Attachment 5.)

To supplement the work of the School Models Team, a separate Student Intervention
Team was formed to study successful models currently in use in the region for engaging
students and their parents in ways needed to re-orient the student toward achievement
and academic rigor. The team conducted a survey among schools in the region across
the dimensions of:

1 Academic interventions

9 Strategies to close achievement gaps

1 Planning for college and careers

1 Motivation and work ethic T at each grade level

The results of the survey were shared with the READY Core Team, along with
recommendations for action and analysis of strategies that are working and others that
are emerging and are worthy of further study as models.

Action Steps:

Following thorough review of each model that was studied in the region, the School
Models Team identified the following action steps for working with all of our school
districts in the region as guidance to them as each schools system adopts, adapts, or
creates its individualized model:
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1. Clear college and career pathways need to be identified for each student and
should include dual college class offerings for post-secondary.

2. Partnerships should be developed with business, industry, trade unions,
universities, community, and with neighboring school districts.

3. Small learning environments should be developed to provide for student
supportin all the models.

4. Focusing on project-based instruction in a collaborative environment utilizing
technology will provide for increased student engagement.

5. Data analysis is imperative and leads to alignment and motivation. Utilize the ACT
series of assessments for career planning and preparation, 21st Century Skill
development, and finally student achievement._Insert the ICAN program into any
model adopted.

6. Track student progress through data analysis incorporating the 8 step process
and providing a tiered system of student intervention.

7. Provide for academic and career and technical dual college credit and industry
certification.

8. All approaches take buy-in from faculty and community. Provide for clear, constant,
consistent, and transparent communication and input.

9. Be sure the model incorporates the 15 Characteristics of Successful Schools.

The Student Intervention Team added the following recommendations and conclusions
for action;

9 Start with the end in mind: graduation, careers, college
T Stress Relationships (what are studentsod d
does work in school relate to the dreams and goals?), and Rigor (willingness to
study hard to achieve the goals)
1 Stress to students and parents that mastery of skills is essential for job success,
and that students are limited only by their lack of effort not their lack of capacity
1 Connect with the business community i form partnerships with employers to
bring career information to life for the students
1 Identify the specific procedures to obtain industry certificates, and explore ways
for students to obtain all or parts of them while in high school
1 Implement the assessment model pilot in the region so we can get clear
information on studentsd progress related
1 Share success information in the region via a learning network of schools
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Improve our information technology in the region to make it easier to share
information, connect schools to employers, and connect K-12 systems to higher
education.

The team identified two cost items as critical for building relationships and skills in the
region but is beyond the financial reach at present i WorkKeys and a comprehensive
data platform for sharing.

The team also identified a number of new programs that deserve publicity and further
study, including:

)l
1

=

Achieve 3000

Fast ForWord i a program which accelerate learning for students of all ages.
Based on 30 years of brain plasticity research

Read 1801 a reading intervention software page to raise reading achievement
Why Try i a program which focuses on dropout prevention

Work Ethic Certification i an Indiana based strategy awarding youth with a
certificate acknowledging 10 attributes most sought after by employers

Fish T A step by step process that guides though essential conversations about
workplace expectations

New Prairie After School and Summer Camp Program i a locally developed
program to focus on higher literacy attainment skills, keeping youth engaged and
in school.

Study Island i a web based instructional strategy which includes practice
components, assessment and reporting
8 Step Processi Kot t er 6 s 8 medeldophelybuthrsag they can make
changes to be successful

Reality Store i a financial simulation where students make decisions about their
budgets and lifestyles

Cost Estimate:

While all schools are at different stages of development, a pool of funding is needed to
assist each school system in analysis of current effort compared to the Critical Success
Factors and to apply for competitive grants to move effort to a higher level. $2 million
to $3 million per year over a three-year period of engagement and improvement is
viewed as a level of effort needed for substantial and rapid movement toward the goals.
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SECTION 8.3: Action Three: Acceleration of Early College Credits

Background:

The Dual Credit Team also met monthly and was charged with studying the attributes of
dual credit and related college credit programs and with identifying what would be
needed to complete the goal for an overall post-secondary attainment structure that
dramatically increases the number of early college credits obtained by high school
students in the region. The team as composed of all of the Northwest Indiana regional
university campuses, the K-12 school districts represented on the READY Core Team,
regional business representatives, and other regional stakeholders. A focus point for
initial discussion was the innovative partnership among Crown Point High School,
Purdue Calumet, and Indiana University Northwest to improve quality and access of
dual credit to students at Crown Point. The school sought to expand its success (Crown
Point in 2010-2011 provided 10% of all the dual credits in the state of Indiana) to other
schools throughout the region by serving as a model for both the region and the state.

It was understood that Advanced Placement (AP) coursework in high schools has long

been acknowledged as a quality standard for preparing students for college work. Thus,

the committee wanted to know if dual credits could play a strategically important role in

increasing the number of students transitioning from secondary to post-secondary

education. The desired group of studentswoul d be those in Athe midd
traditionally had not taken AP.

As a further understanding of dual credit structures came about in committee
discussions, it was decided that it be identified regionally as part of Northwest Indiana's
solution for preparing students for college-level work. In reaching the targeted students
(the middle) the committee emphasized the role that an aggressive dual credit structure
can play in encouraging first-generation college-goers and their parents to view post-
secondary enrollment as a viable course of action, and especially as means for
affordability of post-secondary work.

The Team coannedatl h-ghsegi dbgseéelatenvironment r €

dual credit structures, and individual me mber

planning committedas) amdf cracs&ks fospgesi.fically ¢t

Departmenatiobn&sduwork to define a high school'
[

0
The Commi ssion for Higher Education's publish
Career Prep Courseo |ist; and the Educati on

Fut ur eo ulpteidma toe Isyh afpesti tohuet cdoenseis of t hi s commi
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|l ndi ana Department of Educati on

A school's college and career readiness score
students who accomplished any of the foll owin
(1) Passed an AP eX,aml ,wiarh 5 score of

(2) Passed an I B exam with a score of 4, 5, 6
(3) Earned three (3) college credits as defin
(4) Obtained an industry certification

| ndi ana Education Roundtable APartnership for
Corﬂpetlon of requirements for a Core 40 diplor

doe not needseempdanly edstation or training.

|nstruct|onal program for studente®l wWegehawd d

careers clhwdd:d i n

(1)Opportunities to complete a hidhradroalinddi pl
enroll -secanga@rsy education progr am.

(2)Hi gh scconloloelge dual <credit courses that apply
(Up to 30 credit choonumosn cadlilgengeed gwentehr aal educ
curriculum).

( 3) Hi ¢mldelgeoldual credit courses that apply

to 60 credit hours aligned with a common <col |l

(4) Hi gworkdhaoowleatcieon idual crediardeuases tha

nati oerneacldgyni zed occupational <certification.

Addi ti onal Factors

T Legislative esecwmwogasary cluirmii rcaitl ivdreng(fafe non
cour sescaataubraccat e deg-rmeetNmdnuelstt utlinansa)hads

regi onal bacc aotfafueirenasitgt bdnesg roefef er r emedi al C
particularly in math and composition
T A common gener alc uerdruiccadafioom fcootreent i al i mpact

Teclkas |l y Yoll ege

T Common el ectr drhiisgchh 0 @ln samed phaddto yf) hwe st
| ndihaanda begun wor k with | CAN6s model of a h
t oe bused by I CAN network schools; and

T Legislation stipul attiongsessto mbaimrys eimeqtti tcwtsit

Commi ttceenpaé¢ shments during the course of the

T A priemaomymmendat iREMDIYo Cohe bTueidva r@emgi on al

technology infrastructure with multiple da
READY coll ege and cautieonsgaasa wenlolhgas nwit it I
studenTlse i nfmreesddy eitcd uc@emmenr f ace with uni v
systemsasswBdmckboard as welltrastwidtalhastuden
management Tshyastt ecrosmmon i nfrastructure woul c
student data, and a common interface for a

T ldenti ftbaeeonedt & utrhe shared focus of hi
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colleges in the region: Language Art s, Spe
(col-l egel al gebr a) .

T Identi fotheroestohtegically i mpartcardtarduwal
career andadalteagwmihihbtcad @i $hEMel atoaek f or ce need

9 Decision to suppodust goafe tAWOTr kE xspd'hbomoef si9n t he 8
grade as an early indicator of interventio
be prepared to.take dual credits

1 Deci sinovne stto giate fAdual <credito pathways | ea
certifications, associate degrseasl iagide ca pwil t
future employersd needs in the region.

T Deci sion nontmxagdiorieonal offeringsbgpf MAMO cC
Saul Khan and others to add to our regiona
affordability.

1T Deci sion that gmnealsittay cha madjs hamd 1 ncreasi ng

primar yarfeacsud-2012012

9T Deci sion to seek supportefioonal suenmehelnd sar
professors to enhance curriculum and instr
courses across the networKk.

T Beginning discussi oflgabnd neaurhsge woeryko nidnt o &
framewor k of coll ege cdroendi tstapteindarss facsr thie
credito is misunderstood by some student s
mar keted effectively.

1 Sharceodnc ebroruta t he studesndcacmoddarsy fwor poand a
commi t ment to addr ess teh e ag drudnridahbnegd e odf ab o
their institutions.

Data on dual credit was collected for the first time in a systematic fashion at the state
level for the 2010-2011 school year. An estimated 38% of the students in NWI schools
did not have access to dual credit classes in that year. There were 5064 total enrollees

(some of those students enrolled in multiple courses). Al | st udents with ACO
grade received credit from regional universities; however, only students who passed the
COMPASS testatlvwTech eventually received cr wada t . Mo s

awarded by regional university campuses. An estimated 15,000 credit hours were
awarded. Reliable data collection and interpretation remains a major priority as we
move into our next phase of work. The READY team plans to work closely with the
Indiana Education Roundtable to address data collection issues and offer Northwest
Indiana as a pilot for some of the efforts.

Action Steps:

The Team established the fofFl oexnhgspager of i &9

1T Find resaodricegl ement a summer professional
net workhbobhteachers wWhhalarce etdedacltiomg ses f
prioritiysttoourse |



Page| 31

T Cl areiafrynilng outcomes acrdos cownrses/ itmatti thwe

value to regional i ndustry (English, Col e
|l eading to associate degrees) ;

T Developvihsighlg oOeatertgacking @n a regi onal b ¢
the -cahprectedness olf reemepd 0,y eawsadi Is&kbill ity of
and affordabili-vtgl ot akgulsiwgahbgh school

1T Partner with I vy Tech and Vincenned" Univer
and'foade al omdsfovd rtehs cairtd irretmerdv (ad & oenh s p
common-seacwtndary remediation needs)

1T Partner wsthet @ANkt cofb usiclhdpd@msdA@ET | ot Af or mé

testo structur e ea ntdarpr esdiicacte spsg st

T Begecoanversations witht hieugmiéhoaa hdh éwader o®fnand
t he Degree Quraolfiifliec aatsi opnasr t neft it be BSeaml kesg
school -steoc opnoelsdtn ¢ 3t iadn gned wi t h prreigao rointail e swo f

and

1T Devel op faomoaledegi onalandaseaerwarebgogem

i nfrasteryucdto connect multiple entities i n

data, analyzing data, and monitoring regio
Cost Esti mat e:
To be det.erSmimeedf the costs in this section m
Acti om eHoured to building a technology platfor
administrators, and building an organizati on
regi on. Further work needs to be done to spec
granting geearclryeddalsl ¢ o make it economically fe

and universities to expand such progr ams.

SECTION 8.4: Action Four: Non-Profit Entity to Drive Changes

Background:

Following review of all of the recommendations from the Strategic Planning Teams, the
READY Core Team concluded that a staff structure needs to be built in the region to
drive implementation. This can be achieved in multiple ways 1 building a new non-profit
organization, re-purposing an existing non-profit organization to include READY as a
division of its work, contracting with an existing organization (national, state, or regional)
to staff READY in the region. Any of the options will require funding, which may be a
mix of additional grants, local dues, employer contributions, and using funds differently
in budgets of existing organizations.

An outline of proposed functions for the desired organization has been drafted and is
described in the Action Steps below.

(t e
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Action Steps:
The following are key functions to be perform

A Leadership Development & Capacity Building - developing and maintaining
the vision, talent, and tools for leadership including

A Expanded Transcript - continuously defining the world class workforce
standards through a portfolio of student performance captured in an expanded
student transcript used region-wide and validated by our employers i including
test scores and work-relevant achievements

A Summer Institute i engagement of regional administrators and teachers in an
intensive learning environment to build the culture, planning tools, and success
measures to drive success

A College Acceleration Network (Education) i building and maintaining the
learning network to implement the key components of:

i Assessment (planning, implementation, goal setting, school improvement,
data coaching)

T Instruction (instructional coaching through formative assessment)
T Intervention (research-based math and reading programs)
T Acceleration (post-secondary programs delivered to high school students)

T Personalization (whole school models that ensure the success of every
student)

A Career Acceleration Network (Industry) i building and maintaining the
partnerships with employers to pursue:

T Expansion of jobs and career pathways (intense focus on career pathway
marketing and development of tools related to industries in NWI)

T Relevant programs (industry-defined and co-developed degree programs)

T Personalization of talent attraction and retention (recruitment and support
strategies that keep the best talent in NWI)

Activities for each of these key functions are further broken out below:

Leadership Development & Capacity Building Activities:

T Facilitate and maintain mission, vision, values, & goals for project
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T Develop communication plan and tools

i Develop the Northwest Indiana college and workforce high school
transcript (portfolio of performances)

i Develop regional IT/data infrastructure

i Launch and support the college acceleration network (high school and
postsecondary partnership schools)

i Launch and support the career acceleration network (industry
partnerships)

T Develop and maintain cross functional relationships of K-12, post-
secondary, industry, community, & political leaders for Northwest Indiana

Expanded Transcript

I Define the clear and measurable outcomes valued by K-12, post-
secondary, industry

T Work across student information systems to develop common reporting
T Work at state level to advocate for READY transcript adoption

T Develop system for colleges and employers to access data for hiring and
college admissions

Summer Institute

- Launch, plan and run the 3-day READY summer leadership institute

A Day 1: Moral Purpose i Presentation of the big goal yearly
progress needed to achieve it i progress in filling the education
gaps with an array of post-host school certification, including but
not limited to 2-year and 4-year degrees. Powerful international
speakers + a ceremony like the Oscars for employers, schools,
colleges, students, etc.

A Days 2 & 3: Planning groups and focused teams run by facilitators
to set goals, select metrics, and plan strategies to measurably hit
goals to revitalize the regional economy

- Develop long-term sustainability plan i secure sponsors
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- Develop marketing plan - conference website for marketing, registration,
management

- College Acceleration (high school / postsecondary / industry) and Career
Acceleration (high school / postsecondary / industry) are both featured with
equal focus

College Acceleration Network (Education)

Selection of high school planning teams (leaders in each of the following areas):

- Assessment (Planning, implementation, goal setting, school improvement,
data coaching)

- Instruction (instructional coaching through formative assessment) - two lead
teachers from each of the following areas (Biology, English 9, Geometry)

- Intervention (research-based math and reading programs)
- Acceleration (post-secondary programs delivered to high school students)

- Personalization (whole school models that ensure the success of every
student)

- Ongoing support i face to face meetings each semester with online shared
workspace tools

- IT / Infrastructure development i data reporting, college registration and
transcription, and communication

Career Acceleration Network (Industry)

T Intense focus on data driven job creation and career pathway marketing
including developing tools needed related to industries in NWI

T Programs (Industry defined and co-developed degree programs)

T Personalization (maintaining real time information and relationships with
business community to keep the best talent in NW1)

I Career Professional/Social Network Development (videos, mentors,
career resources, events)
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READY NWI Implementation Alignment
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Cost Estimate:

The following budget estimate was created for the Year-One launch:

Leadership 500,000
Transcript 250,000
Summer Institute 150,000
College Acceleration Network 1,500,000
Career Acceleration Network 1,000,000

3,400,000

SECTION 9: Logic Model Framework for Planned
Actions

A Logic Model Framework for Our Plan

We have employed a logic model framework as a guide toward our desired outcomes
for the four primary initiative areas. Logic models are quickly becoming a preferred
method for program planning in government and non-profit organizations, as planners
and program managers are forced to look at proposed activities in the light of desired
outcomes. In essence, a logic model sets up an experimental process where a
hypothesis is created that says that certain program activities are expected to result in
certain outputs leading to a set of outcomes or impacts. Measurement systems can then
be set up to judge whether the program interventions are working as planned or not.

A logic model for a program or initiative usually follows a sequence of:

1 What is the current situation?

What inputs and resources will go into our project?

What activities will be implemented to impact our current situation?

What outputs will come from our activities?

What ultimate outcomes (desired situation) should occur if we are successful?

= =4 =4 4

We have chosen to use a separate logic model flow for each of our core strategies for
implementation. However, as you will note, the tracks converge on the long-term
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outcomes, as all of our core strategies are aimed at the ultimate impact of drastically
increasing the post-secondary education attainment level of our region while we
accelerate the movement of students in our educational pipelines toward that
attainment. We are driven toward that goal by the employers in the region who report
skills deficits now and expect skill levels for their jobs to continue on an upward slope.

While we state long-term quantitative goals for student readiness and for the overall
post-secondary attainment rate, we know that achieving these goals requires changing
the culture of our region in several ways:

1 Broader recognition by the general public that academic achievement, both in
high school and a credential beyond high school, are now necessary for entry
into self-sufficiency level jobs;

1 Recognition by workers in the workforce that ongoing learning is part of the job
requirements;

1 Recognition by educators that a wide array of post-secondary options can all
lead to high skills and high wages i from industry certifications in information
technology to post-graduate degrees; and

1 An understanding by students, parents, and educators that manufacturing is still
a very viable and exciting career option for those who equip themselves with
science, technology, engineering, and math skills.
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INITIATIVE #1: Implement New Student Assessment Structure Aimed at College

and Career Readiness

»

\
GOAL I:j} INPUTS Ij)ACTlvas ) OUTPUTS OUTCOMES
' ! ' Short- | Medium- | Long-
Term Term Term
Design & test Indiana Create pilot of Formative Greater Increased 60% of adult
an approach Department 12-14 K-12 assessment engagement | percentage population
to student of school systems in process in by students of high possessing
assessment Educati applying a new each pilot & their school post-high
that aims at mandated model for student school parents in graduates school
empl oye assessments assessments career going credential
needs & for K-12 from grades 7-12 Grade- pathways directly to valued by
allows for appropriate skill building post- employers
real-time I ndi ang Work with ACT to assessment secondary
adjustments work with design & price results for all Higher education & Improved
in stud PARCC for the sequence of students in percentage training results for
success creation of products desired: pilot schools of high fistacki
plans assessments Explore, Engage, school Reduction in | credentials 1
(formative of readiness Plan, WorkKeys Updates to students on remediation higher levels
assessments) nationwide student plans track to meet | needed by of
Design & based on iCor e 4 highschool articulation
ACT, SAT, & implement assessments standards graduates as | from one
other demonstration they enter level to next
existing portfolio template Demonstration Greater post-
products for use by portfolio number of secondary
aimed at students structure for students courses
readiness of each student in with well-
students Engage pilot schools defined Employers
employers in career and reporting
Regional process to review Completion of post- higher levels
employe r s { & assess quality portfolios by secondary of readiness
expectations of student each high education for young
for specific portfolios school senior plans adult job
skills 1 with applicants in
including Create standards presentation Increased the region
isoft ¢ of excellence to judged by number of
be used by pilot employers or students
Schools in schools to use educators with
region assessments to portfolios
experienced make real-time All graduating reviewed &
in applying adjustments to seniors have approved by
wide range student s § identified next employer
of test step for post- review
Develop secondary panels as
Authorization engagement work T with meeting
& funding to process for applications standards of
run pilot parents to made readiness to
assessment engage with whenever enter
process students & school possible workplaces
(expected) in career in the region
planning
Existing
work in
region on
expanded
transcript &
portfolio

development
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| NI TI ATI VE # 2 | mpl ement AWhol e -@idéh ool
\ \ \ \
GOAL[ ) INPUTS [ )ACTIVITIES| JOUTPUTS OUTCOMES
4 4 Y ! Short- Medium- Long-
Term Term Term
Implement School Distribute A plan & Quantified Additional funding | 90% of
an Models Team success model timeline for baseline acquired for exiting
agreed- analysis of framework to all each or the and accelerating high
upon set success K-12 systems in regionods benchmarks | implementationin | school
of core factors in the7-county systems to for student key need areas students
student currently region incorporate the readiness identified by each meeting
success used models student for each school system readiness
strategies in region Create a template success factors school standards
in all (New Tech for progress that into a well- system Results are
school HS, Small shows each defined model documented for 60% of
systems in Learning school sy for the system Identified each system in adults in
the region Communities, status in point of key outcome region
i focused Career incorporating the Baseline contact in areas: % of possessing
on Pathways, success factors metrics created each school | students exiting post-
meeting Early for each school system for high school secondary
college College, Create a learning system in tracking meeting readiness | credential
and ICAN) network of all K- standard READY standards; % of directly
career 12 systems in the format that goals and exiting students tied to
readiness Student region to share enables progress going directly to regional
standards Intervention resources tracking post-secondary employer
Teambs available to aid in consistency in Identified training/education; | needs
review of adopting or the region business % of exiting
programs in adapting a champion students with
the region current model for All school connected college credits
currently each system systems in the to each obtained
showing region actively school
success with Engage READY engaged in system Students in each
engaging employers in READY via the school system exit
students & working with each web site, the Active with readiness
parents school system to learning participation | assessment,
define a success network, and by each demonstration
State & model that periodic school portfolio, and plan
national incorporates all learning and system in for 13" year
success success factors i strategic the READY education and
frameworks & each school sessions network training
research system will have
an employer Funding needs Key
Expectations champion identified for elements of
expressed by full success
employers in implementation model
the region for across the launched in
critical region each system
success with existing
factors in resources
their current
workplaces Identification
of cross-
system
issues for
inclusion in
the READY
advocacy
agenda for
state and
national
attention

Succes
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INITIATIVE #3: Accelerate Number of High School Students Obtaining Early College Credits

\ \ \ \
GOAL [T} INPUTS [ )ACTIVITIES [_)ouTPUTS [ OUTCOMES
/ 4 Short- | Medium- | Long-
Term Term Term
Increase the Dual Credit Develop a Analysis of Access to Additional 90% of
number and Teambs baseline for the current dual dual credit funding to exiting high
percentage analysis of region on current credit courses address school
of high current efforts: number of dual relationship to expanded to | barriers to students
school quality control; credits and empl oyer all schools in | expansion meeting
students core courses in partici-pating needs with the region of early readiness
who obtain transfer library; students i plan of action college standards
early college state identify high to address Doubling of credits in
credits via standards; schools, courses, gaps number of the region Shortening
dual credit, barriers to credit granting students in of average
AP, early larger scale college, transfer Re-designed high school Creation of length of
graduation, implementation implications promotion to obtaining technology time for
and other students and early college | platform to college
means State revisions Engage r € their parents credit in solve completion
to mandates employers in for early some form multiple due to
related to dual analysis of dual college credit (goal of 25% | issues: impact of
credits, credit courses attainment of all tracking, early credit
teacher and relationship (dropping label students) quality attainment
standards, to their skill of fAdual control,
required needs i do gap in promotion Changing articulation, 60% of
school analysis mix of early on-line adults in
participation, Region-wide college learning region
AP relationship Set specific year- quality control credits possessing
to-year goals for structure for obtained to 35+% of post-
increases in early dual credit mirror exiting high secondary
Student and college credit in process i employer school credential
parent input on the region adjustments needs students directly tied
perceptions on made to with early to regional
engagement in Incorporate credit incorporate Agreement college employer
Adual cr achievement new state among credits needs
goals into student guidelines schools in
Current stats success plans region to
on dual credit tied to pilot Priority and focus early
usage in assessment alignment plan college
region implementation for dual credit credits on
offerings in courses that
Initiatives at Work with region that maximize
state level to Lumina connects to transferability
increase dual Foundation to Core Transfer
credit incorporate Library and Define the
attainment as Degree Profile assures record-
a key strategy Qualifications into transfer for keeping
for increasing student/parent students who compatibility
higher planning acquire early among
education credits schools that
attainment will be
levels and needed to
decreasing create a
time to regional
complete technology
college platform
degrees
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INITIATIVE #4: Create Leadership Staffing Structure for READY

\ \ \ \
— |
GOAL [} INPUTS [T)ACTIVITIES [ JOUTPUTS [} OUTCOMES
f f f Short- | Medium- | Long-
Term Term Term
Create a READY plan Provide start-up READY Cross- Partnerships 90% of
staffing in place with staffing structure website training of wi t h r ed exiting
structure to commitment within CWI non- maintained administrative | major high
implement of regi profit structure with constantly staff and employers i school
the READY leadership to updated teachers two-way students
plan and move Create budget for content and across region | accountability meeting
sustain the forward with desired early efforts to drive commitments readiness
ongoing action steps initiatives traffic to the Summer standards
advancement site training Broad
goals in the Indiana Develop revenue institute to recognition of 60% of
region Education plan as mix of Coordination of engage the initiative adults in
Roundtable grants, business implementation educators in among region
grant support, fees, of formative READY educators and | possessing
approved to and assessment goals, employers in post-
maintain subscriptions solution with processes, the region i secondary
momentum pilot schools planning, and | high levels of credential
in next Develop regional tools participation directly
stages and communication Expanded by both sides tied to
create plan and tools uniform Stabilized regional
broader transcript for funding base | Changing employer
funding base Develop IT regionos needed for attitudes or needs
infrastructure to schools T sustainability | students,
Region support dual combines parents, and Culture
connected to credit career-focus, Connection of | the general change in
other leading academics, READY office | public to the region
implementers Support and to national connect to a culture
via ICAN exchange of demonstration networks of academic of
school success portfolio organizations | achievement education
Interim staff models via focused on with economic | and
support learning network, Metrics college and success innovation
currently at training, and structure for career
Center of support collection and readiness Region
Workforce reporting of recognized
Innovations Develop and progress data Serve as nationally as
(cwi) maintain model model for co-
clearinghouse of Presentations program for existence of
READY Core best practices and meetings Indiana educational
Team and alerts needed for Education attainment in a
approved expanded Roundtable manufacturing-
adoption of connections i to replicate in | focused region
staff school-to- other regions
component school and of state Success in
for sustained schools to implementing
presence business Visibility in pilot
and community and region for assessment
connections economic promotion of model which
to regional development emerging serves as new
economic jobs and standard for
development education stateds
pathways to education
acquire them leaders
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SECTION 10: Metrics & Phase Il Planning

A key issue to be addressed in the upcoming implementation phase is the creation of
baseline data on key metrics:

A Current activity level in region for early college credit attainment (dual credit, AP,
and other means;

A Types of courses for which early college credits are obtained (and relationship to
empl oyersodé6 needs);

A Currentl evel of students from the regionds hic
colleges but needing remedial/developmental work;

A Current types of high school diplomas of g
high schools (Core 40, general, academic honors, technical honors)

A Degree completion percentages from regiono

A Speed of completion at regionbdés colleges a

A Refinement of data in the fisome college bu

capture valuable certifications, licenses, and credentials that have currency with
employers in the labor market.

We will be working closely with the Indiana Education Roundtable to define the means
for consistency in the region and statewide for collecting this data. The Roundtable has
included READY in a planning grant to work with several other regions of the state on
that issue. In cases where statewide data collection will not meet our regional needs in
a timely fashion, we will devise methods for collection at the regional level.

Armed with the baseline data, we will track our year-to-year progress in hitting the
benchmarks shown on the chart in Section 1. Our goal is to reach alignment of jobs
requiring post-secondary credentials (approximately 80% of jobs) with a population
having such credentials (60% of the adult population) at a projected level of
approximately 364,000 employed and credentialed employees in the workforce.

Displayed below is some of the data we are using to begin our process for determining
our approaches to further refinements with our state-level partners and the identification
of areas where we will need to collect our own data in the region.
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Graph |I: Summary of Types of High School
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2010-11 Status of NWI Dual-Credit
Enrollment *Some students enrolled in
iple courses

Dual-Credit Enrolled
Not Enrolled

2010-11 Number of NWI Schools offering Dual
Credit *38% of NWI students do not have Dual
Credit access

W Offers Dual Credit

M Does not offer Dual
Credit
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AP takers NW IN 2012
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NW IN HS graduation rates 2012

2011 Graduation Percentages
(By # of schools) __. .
H70-79%

= 80-89%

m 90-94%

m >95% (High
Performing)

2009 Graduation

Percentages __..,
(By # of schools)
m70-79%
1
= 80-89%
m 90-94%

H >95% (High
Performing)

2010 Graduation Percentages
(By # of schools) _ ...
m70-79%

1 80-89%

m 90-94%

H >95% (High
Performing)
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Ethnicity & Free Lunch % 2012

Ethnicity Percentages
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College Completion

Public two-year colleges

(In 3 years)

Good Samaritan Hospital School
of Radiologic Technology

Ivy Tech Community
College-Southwest

Ivy Tech Community
College-South Central

Ivy Tech Community
College-Whitewater

Ivy Tech Community
College-Columbus

Ivy Tech Community
College-East Central

Ivy Tech Community
College-Northweast

Ivy Tech Community
College-Lafayette

Ivy Tech Community
College-Kokomo

Ivy Tech Community
College-Wabash Valley

Ivy Tech Community
College-Bloomington

Ivy Tech Community
College-Northcentral

Ivy Tech Community
College-Northeast
Ivy Tech Community
College-Southeast

Ivy Tech Community
College-Central Indiana

I s
- 18%
- 14%
. 11%
. 10%
0%
0%
Mo
W

| P

| %
Nev
N

| P

I3

Page| 48

Public four-year colleges

(In 6 years)

Indiana
University-Bloomington

Purdue University-Main
Campus

Ball Stats University

Indiana State University
University of Southern
Indiana

Indiana University-Purdue
University-Indianapolis

Purdue University-Calumet
Campus

Indiana University-South
Bend

Purdue University-North
Central Campus

Indiana University-Kokomo

Indiana University-Purdue
University-Fort Wayne

Indiana University-Southeast
Vincennes University
Indiana University-Northwest

Indiana University-East
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SECTION 11: Organizational Structure &
Implementation Plan

READY will move seamlessly into implementation as a result of three primary drivers;

1. The READY Core Team and Strategic Planning Teams will be transformed into
Implementation Teams for the key action items. In doing so, the teams will be re-
purposed for the new tasks and re-populated with members who are critical to
success of the tasks.

2. The Center of Workforce Innovations (CWI) will continue to serve as the
organizational host and staff support for the initiative. Staff will continue to be
available for administrative tasks, marketing, communications, relationship
building, and further fund development in the short term. CWI will also provide a
website for initial networking and publicizing of the effort while longer-term
organizational strategies are being finalized. CWI will also carry the career
information and business relationship component of this work which aligns with
its mission and that of the Northwest Indiana Workforce Board.

3. We will continue to be assisted by the other organizations in the state:

A The Indiana Education Roundtable will provide a small planning grant to
us for continuing to build our regional planning and action infrastructure,
which will include networking with several other regions of the state for
further work on best practices. The Roundtable will also work closely with
us and the other partnering regions to resolve some of the previously
mentioned data issues:

A The Center of Excellence in Leadership of Learning (CELL) of the
University of Indianapolis will continue to work with us on our strategies
and on connections to best practices in the state and nationally;

A We will ensure that we connectto the IndianaUni ver si ty Public |
justr el eased APolicy Choices for I ndianad:
goals for education and the workforce that are highly-compatible with our
plan.

We know that our region is involved in a talent race, not just within the United States,

but worldwide. To succeed we must not only build better educational pipelines within

our region, but also have the ability to retain talent, attract talent, and re-skill workers

who are already in the workforce here in the region. The READY initiative is focused
primarily on one of the pipelines shown in th
our regional pipelines of K-12 through colleges and universities. We know that it fits into

a bigger picture of talent pool enrichment, and we have organizations committed to

working on the entire picture:



A The Center of Workforce Innovations continues to focus on upgrading the skills
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of the existing workforce in addition to the work on READY. The two efforts
intertwine as the precision that is being articulated by our employers serves as a
target for both the emerging and current workforce.
A The leadership of One Region, One Vision is combining efforts with the regional
Council to address
pipelines. Through this merger of efforts, we will ensure that the region increases
its attractiveness on multiple fronts, enabling us to both retain the talent we have

Quality of Life

and attract key skills we need.

Talent R.A.C.L£.

Retain- [Existing Skills,
Students)

Attract - [Met In-
Migration)

Create - [K-12 to Post-
Secondary Fipeling)

~—

Expand — [Higher Skills
for Current Workers)

—

¥

¥

¥

Pricrity
Sector:
Monufoc-

turing

Priority
Sector:
Energy

Priority
Sector:
Healthcore

key

Further descriptions of the types of activities that we will explore in the four pipelines are

shown in Attachment 6.

S S
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SECTION 12: Closing

Embedded in all of our plans for implementation is the idea that data will be used
extensively to monitor progress and make real-time adjustments based on interpretation
and analysis. Data will be used at two levels:

1 Atthe student level at all stages of high school to measure progress, both
academically and socially, to enable real-time adjustments to occupational and
coursework plans;

1 At the regional planning level to constantly re-calibrate our sights toward the
needs of our employers for specific skills and the needs of our residents for
higher-wage jobs.

As we noted earlier in this plan, manufacturing has been a dominant influence in our
regional economy and on the attitudes of our regional residents. We will need to use the
data to increase knowledge, change attitudes, and ultimately change behaviors as we
change the overall culture of the region to a culture of lifelong learning and one that
values education.

In moving our region toward a stronger emphasis on education, we will do so by playing
to our strengths in the manufacturing sector. An analysis was recently completed using
the O*NET database of the U.S. Department of Labor to ascertain strengths and
weaknesses in our workforce across the dimensions of skills and knowledge. Not
surprisingly our region compared favorably to other manufacturing regions of the nation,
but showed weaknesses when compared to all regions nationally. The charts below
show key strengths and weaknesses in skills and knowledge that give us a picture of
key needs to be addressed via education and training.



The Top Skills Strengths and

Weaknesses

of

ERG

Management of Financial

1 Repairing 102.5
2 Equipment Maintenance 102.0
3 Operation Monitoring 100.0

34
33
32
31
30
29
28
27
26

Resources

Programming

Negotiation

Judgment and Decision Making

Complex Problem Solving

Systems Evaluation

Operations Analysis

Management of Material

Resources

Persuasion

Service Orientation

88
92
92
92
93
93

93

93
93

The Top Knowledge Strengths and

Weaknesses

of

ERG

1 Building and Construction 106.4
2 Mechanical 105.7
3 Chemistry 103.8
4 Physics 103.4
5 Food Production 101.9
6 Biology 101.0

32
31
30
29
28
27

26

25

24

Economics and Accounting

Sales and Marketing

Telecommunications

Clerical

Computers and Electronics

Law and Government

89.1
90.0
90.1
90.4
91.5
92.7

Communications and Media 93.2
Administration and

Management

Customer and Personal

Service

Personnel and Human

Resources

Recent employer surveys i

of these skills T problem solving, judgment in making decisions, and persuasion/oral
communications. We will leverage the fact that our manufacturers, in moving rapidly

n

t he

93.6

93.8

93.9
-1

regi
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on

toward high-tech applications in their workplaces, are seeking the same skills that
enable us to meet the needs of a wide range of sectors. STEM skills must be developed

poi

nt
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early in our middle and high schools, with students transitioning smoothly to post-
secondary education and training. Any region must build STEM from its roots, and our
roots are manufacturing.

As we like to say in Northwest Indiana, we are READY to seize the opportunities of the
new economy and to take the necessary steps that enable us to do so. We are very
appreciative of the resources provided by the Lumina Foundation that have allowed and
encouraged us to produce this plan of action. We look forward to working with the
Lumina Foundation and others as key partners and advisors for our implementation
success.

fEducation is the foundational piece of a healthy economy. We are excited to
be a part of the READY team which brings education together with business,
industry, and economic development to identify strategies to increase student
proficiencies and opportunities in college and careers. The research
conducted has already benefited Tri-Creek School Corporation as it was used

as part of our study in the development of the district strategic plan. The
regional focus, combined with local strategies, provides strong support for
students and a bright future for the region. We are pleased to be a part of this
focus group.o-Dr. Debra Howe, Superintendent





















































































